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1. Executive Summary 

When the Borough Council first put in place its Strategy for parking in 2006, 

this was a ground breaking piece of work which helped the Council form 

strong relationships with Service Stakeholders.  It also assisted the Council in 

delivering bespoke tariff designs in specific localities, whilst, maintaining 

income streams.  It has also ensued that the Council took a measured 

approach to tariff setting. 

Having recognised the success of this Strategy, it was felt an update was 

required to set out a range of proposals to continue to provide a fair and 

consistent approach to the way we promote and manage parking while 

supporting the Council’s ambition to create ‘thriving economies and towns’ in 

West Devon Borough Council. 

Car parking remains extremely important to the Borough in view of the 

reliance on the motor car in a large rural area and is essential to both 

residents and visitors to access vital services.  We therefore need to manage 

our parking stock in a way that derives benefits to users whilst at the same 

time helping to militate against any negative effects that its use might have.   

As a result, the main objectives of the strategy are: 

1.1 To continue to offer well maintained, well managed car parks at 

reasonable charges in the context of the particular needs and 

circumstances of each of the towns.  

1.2 To manage the car parks so as to generate revenue sufficient to operate 

the service and to make adequate provision for the future 

1.3 To assess the impact of any development and work with communities in 

proactively managing parking to ensure towns/villages remain vibrant  

The Strategy will be monitored and reviewed to ensure it remains relevant to 

the needs of residents, businesses and visitors. 

 

2. Context 

 

Pay & display (P&D) car parks are provided in Tavistock, Okehampton, 

Chagford and Hatherleigh. Policy should recognise that the present car parks 

are provided for the convenience of local residents and also to support 

tourism and economic viability generally.  It should also be recognised that car 

parks are owned by West Devon Borough Council for the benefit of not only 

the towns where they are located but also the interests of the wider West 

Devon community. 

 



The Borough Council’s first obligation is to offer well-maintained, well-

managed car parks at reasonable charges in the context of the particular 

circumstances of the various towns.   

 

Any change to parking charges, whether an increase or decrease, should be 

considered in light of the impact on the entire Service.  Although there may be 

a presumption against a general increase in charges, they should be reviewed 

annually, and an increase may be considered in the light of the rate of 

inflation, maintenance costs, environmental concerns, traffic management etc.   

 

The strategy shall recognise that the particular needs of the four towns are 

different and the Borough Council will seek to account for that in proposals for 

changes in charges or charging hours.  Views from the respective Town or 

Parish Councils and business organisations will be actively sought. 

 

Any proposal to create additional car parks or dispose of any existing car 

parks in whole or part shall be considered by the Borough Council in the light 

of its obligations both to the economic wellbeing of the particular town and 

West Devon generally.  

 

 

The Borough Council provides a parking management and enforcement 

service for both our own car parks and for other organisations. Our strategic 

aim is to sell our management and enforcement expertise in order to be able 

to provide cost-effective services for the Borough. 

 

West Devon Borough Council is responsible for off street parking and this 

document is focused on that with the objective of using parking management 

to help deliver these aims.  On-street parking is the responsibility of Devon 

County Council. 

 

A number of developments are planned in the West Devon area over the next 

5 years and details may be found here: 

 

https://plymswdevonplan.co.uk/policy?areas=west-devon 
 
http://www.dartmoor.gov.uk/living-and-working/planning/planning-policy/local-

plan-review  

 

 

Development on the outskirts of our major towns will put pressure on car 

parking in the town. 

There is, however, evidence that demand is growing and this together with the 
increased residential and commercial development proposed will lead to 
increasing problems unless fundamental changes to parking and traffic 
management are made.  



 
Evidence from in particular 2016, indicates a renewed demand for car parking 
spaces.  This has been evident where some of the car parks have reached 
maximum capacity at peak times due to the popularity of the two pound tariff.    
 
The new software which was rolled out in 2017, has allowed customers to 
have paperless permits.  This is a self-serve service and customers ‘receive’ 
their permits immediately, rather than waiting for their application to be 
processed by Officers.  Customers have ability to update their permit details 
on our website as often as required. 
 
In respect of Penalty Charge Notices (PCNs), customers are able to easily 
view the details of any PCN they have received, together with photographs 
taken at the time of issue.  This allows customers to make an informed 
decision on whether or not to appeal a PCN, in addition to being able to view 
the progress of their PCN on-line. 
 
The information held on our website for customers to view is live and, as soon 
as a PCN has been issued, details will be available in almost every case (this 
is 3G reliant). 
 
The Council provide a cashless payment system which allows customers to 
purchase parking sessions in the same means as using the pay & display 
machine however, paying by card over the telephone or using an app.  
Customers can also ‘top up’ their parking session when out and about, saving 
the need to return to their vehicles therefore, providing convenient and time 
saving alternative.  
 
 
3. Summary of availability, demand and issues 

 

West Devon Borough includes a range of car parking provision, not just those 

we provide by the Borough Council.  As well as those owned by West Devon 

Borough Council, there are privately owned car parks e.g. Town Council, 

Hospital, College but we provide the parking enforcement on their behalf.  

Please see Appendix B for car parks operated, number of parking spaces and 

individual charging period and prices. 

 

In our most recent Bench Marking reports for both Tavistock and 

Okehampton, it was acknowledged that a large proportion of spending 

customers in a town centre come by car.  In the rural setting, the car tends to 

be an essential tool, used by both those who come to spend and those who 

come to work.  The provision of adequate and convenient car parking facilities 

is therefore a key element of town centre vitality.  An acceptable number of 

available spaces with a regular, quick turn-over for shoppers are the ideal 

while adequate longer stay, less convenient spaces for local owners/workers 

and visitors must be considered.  The key themes from the Business and 



Town Centre User surveys highlighted the need for possible free, cheaper 

and improved parking provisions. 

 

Tavistock 
Since the implementation of the £2 all-day tariff there has been increased 
pressure on town centre car parks and a decreased usage in Riverside car 
park, which, although on the periphery, has the same tariff. 

 
Statistics on car parking highlight the fact that demand, which remained 
stagnant or shrank during the economic downturn, has now increased to the 
extent that there is over demand at some locations. The Tavistock Town 
Bench Marking Report 2016 however, still identified that on Market Day in 
Tavistock 18% of all car parking provision was vacant. 
 
At points when the car parks are full in the town centre, this could have a 
negative impact on the economy of the town if it is not addressed.  If visitors 
and residents are unable to access a car parking space when limited or no 
alternatives are available, visit, park or shop elsewhere or on line. 
 
The situation will only worsen in the future without active management as the 
number of large scale residential developments will ultimately result in an 
increase in population with associated parking and transport needs. 
 
The town centre offers a far wider retail and cultural experience than edge 
and out of town retail but, unless in town parking is actively managed to 
ensure availability, the health of Tavistock as the main commercial area in 
West Devon will be compromised.  

 
 
Okehampton 
 
The Okehampton 2016 Town Benchmarking Report 2016 identified that a 
large proportion of spending customers into the town centre come by car to 
Okehampton meaning that an acceptable number of available space with a 
regular, quick turn over for shoppers are ideal whilst adequate longer stay, 
less convenient spaces for local owners/workers and visitors must be 
considered too. In the report it was identified that ‘81% of Town Centre Users 
stayed in Okehampton for less than 2 hours’. 
 
 
The majority of parking activity is in Market Street car park, and this is 
probably because of its proximity to Waitrose.  There is a large turnover of 
vehicles parking within this car park due to the short term nature of parking 
required. 

 
The implementation of the £2 all day tariff has increased the usage in the Mill 
Road car park.  With Mill Road being slightly further away from the main town 
centre, Market Street car park is a more popular option for parking but Mill 
Road is used for longer stays and in particular by permit holders. 



 
 

Chagford 
Chagford has a large rural hinterland which supports local businesses and 
facilities. It is characterised by local independent businesses.   
 
Due to this car park providing the majority of parking within the town it can 
often be oversubscribed at peak times. 
 
The town is served by one car park currently.  A second one is due to be built 
with the new housing development in 2018/19. 

 
Hatherleigh 
Hatherleigh has the only P&D car park in West Devon that has an operating at 
a cost to the Council.  The car park is little used, although the Town Council is 
keen to run a pilot scheme, allowing free parking, to see if this encourages 
more use of the car park and less parking on-street, due to the congestion 
currently created by on-street parking. Discussions with the Town Council in 
this respect are on-going. 
 
 
Other Car Parks 
We provide free parking at three village car parks in: 

• Bere Alston (37 bays)  

• Brentor (25 bays) 

• Lydford (25 bays) 
 
We also have a large car park at Kilworthy Park (112 Bays), which is free, 
although use is limited to staff, tenants and visitors to Kilworthy Park from 
Monday to Friday.   At weekends the facility is little-used despite offering free 
parking. 

 
Permits 
The Council has a number of permits on offer and, following the success of 
the £2 tariff in Okehampton and Tavistock, a review of the permits available 
and costings has been conducted.  A summary of the permits provided and 
costings can be viewed in appendix C. 

 
 
 
 
 
 
 
 
 
 
 
 



4.Objectives 

 

The overall target is to meet and manage parking demand in a simple and consistent 

manner in order to support and deliver the following objectives: 

 

4.1 In respect of the West Devon owned car parks in Tavistock, 

Okehampton, Chagford and Hatherleigh, to offer well-maintained, well 

managed car parks at reasonable charges in the context of the 

particular needs and circumstances of each of the towns 

4.2 In respect of the parking management and enforcement service that we 

provide for other organisations our aim is to sell our management and 

enforcement expertise in order to be able to provide a cost-effective 

parking solution for the Borough 

4.3 To manage the car parks so as to generate revenue sufficient to 

operate the service and to make adequate provision for the future 

4.4 Where feasible, to support the reduction in the dependence on the 

private car and encourage greater use of forms of transport that reduce 

congestion and pollution 

4.5 To support the development and enhancement of urban settlements, 

retail core and tourist areas 

4.6 To continue with the current policy of ‘community-led’ tariffs, which 

allows Town/Parish Councils, business groups and other stakeholders 

to be involved in setting tariffs appropriate to the town/village to 

encourage use in accordance with the shopping or amenity offer in the 

area. 

 

5. Strategy  

The Council proposes to deliver these objectives in the following way: 

 
5.1 In town centres the Council will retain overall parking numbers at the current    

level subject to on-going assessment of demand 
 

5.2 Where appropriate, the Borough Council will work in partnership with other 
organisations to increase parking where necessary  

 
5.3 The Council will assess the impact of any development and work with 

communities in proactively managing parking to ensure towns/ villages remain 
vibrant and accessible. 

 

5.4  Although the Council accepts that there are constraints on alternatives to 
private ownership of vehicles in a rural area and with a growing population it 
supports a reduction in the dependence of the private car. The Borough 
Council will work with Devon County Council in assessing the requirement for, 



and considering the provision of, park and ride services where considered 
necessary by communities. 

 

5.5  The Council will monitor income against cost and need to enable investment 
in parking areas and the Councils will use pricing and charging policies, 
together with demand management, as the key method of delivering the 
strategy in the urban and tourist areas. 
 

5.6  The Council is faced with a significant reduction in Government funding, 
therefore any funding of new parking areas must come from either Section 
106 monies achieved through the planning process, working in partnership 
with other organisations, or through the deployment of the Council’s adopted 
Asset Management Strategy. 
 

5.7  The Council will keep a watchful eye on technological and operational 
developments that may improve the service provided to customers, and will 
consider any viable solutions. 
 

5.8  Private Operators are able to take advantage of ANPR (Automatic Number 
Plate Recognition) parking solutions.  As a local authority, legislation does not 
allow us to operate in this way.  However, the British Parking Association is 
lobbying government about this and, should legislation change, we will 
consider taking advantage of this solution. 
 

5.9 The Council will look into the provision of electric charging points provided 
within our car parks 

 

6. Monitoring and Review 

The revised Parking Strategy will continue to form one of the Council’s key policy 

documents.  This will provide a basis to enable the Council to successfully 

manage parking demand from residents, shoppers, long stay visitors and 

commuters in the Borough’s residential and town centre locations in accordance 

with its existing powers. 

It is proposed to keep the approved strategy under review.  A full review will be 

conducted four-yearly. However, outcomes from the strategy will be monitored 

and reported on an annual basis. 

 


